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Working Together to Address Challenges 
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Myth: There 
aren’t enough 
qualified Latinos. 
 
Fact: There are a 
litany of pathway 
barriers that hin-
der the retention 
of Latino talent. 

 
Myth: Employee 
Resource Groups 
(ERGs) are 
enough. 
 
Fact: Largely  
volunteer-led, 
ERGs place the 
burden back on 
the employee 
and/or marginal-
ized group. 

 
Myth: Diversity is 
“nice to have,” 
not a business 
imperative. 
 
Fact: Without a 
diverse set of 
perspectives, 
products and 
services may not 
reflect the needs 
of marginalized 
communities. 
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MYTH 1 

“There are not enough qualified Latinos.”  

MYTH 2 

“Employee Resource Groups (ERGs) are enough.”  
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Myth Busting 



 

MYTH 3 

“Diversity is a ‘nice to have,’ not a business imperative.”  

The digital economy runs on more than just code.  
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Myth Busting 

FIGURE 1. Comparing Skills Demand, 2018 vs. 2022, Top 10  

2018 DECREASING, 2022 INCREASING, 2022 
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FROM PIPELINE TO 
EMPOWERING PATHWAYS
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PATHWAY 1 

Empowering Educational Opportunities

Pathways to  

Empowerment 

 
Educational  

Opportunities 

→ Localize  

industry and 

community 

needs 

→ Embrace  

alternative 

schooling 

journeys 

 
Economic  

Independence 

→ Level the  

playing field 

for Latino  

innovators 

→ Prevent a  

second class 

of Latino tech 

workers 

 
Community-

Informed 

Social  

Responsibility 



 

Localization of Both Industry and Community Needs

Accepting that neither the tech industry nor Latinos 
are monolithic is an important step towards building 
pathways to empowerment. 
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Empowering Pathways | Educational Opportunities 



 

 

Embracing Alternative Educational Journeys 
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Empowering Pathways | Educational Opportunities 
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No conversation about improving representation of 
Latinos in tech can be complete without addressing 
pathways toward true economic empowerment. 

PATHWAY 2 

Empowering Economic Independence 

Leveling the Playing Field for Latino Innovators 

Empowering Pathways | Economic Independence 
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In 2018,  

California-based  

Latino  

Community 

Foundation 

awarded $2.3  

million to Latino-

led nonprofits  

organizing,  

mobilizing, and 

supporting  

Latino youth  

and families. 

 

Investment firm 

Kapor Capital 

employs a  

diverse team that 

is majority  

women-led from 

underrepresent-

ed communities. 

They are able to 

successfully  

provide  

investment  

opportunities for 

minority-led tech 

start-ups. 

Empowering Pathways | Economic Independence 



 

Preventing a Second Class of Latino Tech Workers 

PATHWAY 3 

Empowering Community-Informed  
Social Responsibility 
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Empowering Pathways | Social Responsibility 



 

 

It is more critical than ever that industry leaders  
firmly acknowledge their tremendous responsibility 
to protect the social good, and to do so while  
centering the communities most directly impacted. 
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Empowering Pathways | Social Responsibility 
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ACTIVATION 
 

By working together, the public and  
private sectors can pave the way  
towards a more inclusive digital  
ecosystem, to the advantage of  
generations to come. 

Schools 

Businesses 

Policymakers 

Key  
Stakeholders 
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POLICY RECOMMENDATIONS 

Educational Opportunities 

Activation | Policy Recommendations 
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Policy Recommendations | Educational Opportunities 
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POLICY RECOMMENDATIONS 

Economic Independence 

Activation | Policy Recommendations 



 

A Roadmap to Empowerment 22 

New York State’s 
Employee  
Training  
Incentive  
Program (E-TIP) 
 
New York State 
employers from 
specific industries 
can benefit from 
a tax credit by: 
 
→ Conducting or 

obtaining  
eligible training 
that upgrades,  
reskill, or  
improves the 
productivity of 
their  
Employees 
 

or 
 

→ Developing  
approved  
internship  
programs that 
provide training 
in advanced 
technology, life 
sciences,  
software  
development, 
or clean energy  

Policy Recommendations | Economic Independence 
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Policy Recommendations | Economic Independence 
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Activation | Policy Recommendations 

POLICY RECOMMENDATIONS 

Community-Informed Social Responsibility 
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Creating a  
Comprehensive, 
Company-Wide 
ERG  
Environment 
 
→ Upper  

management 

must be  

committed to 

working with 

groups to  

promote  

diversity. 

 

→ Tracking  

effectiveness by 

identifying key 

metrics is  

essential to  

sustaining  

success. 

 

→ Leaders must 

be fully en-

gaged to pre-

vent the burden 

driving groups, 

which is often 

placed on mi-

norities. 

Policy Recommendations | Social Responsibility 
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