c s DEFINE GOAL
The reason for building the Al model is stated (usually
expressed as desired outcomes or business priorities)
Stages of the Al lifecycle
where benchmarks are used GATHER DATA MODEL SELECTION
S h h luati Data is collected or A specific model type
# I,tkag:f wdere Ot, ereva uatlé)ns, f produced to train the is chosen and trained
ke Al red-teaming, are use / Al model on the collected data
/ A
What makes benchmarks 7 |
special is that they are \
b o | . MODEL BUILDING
] 1N the FEEDBACK N The trained model is tested
against the goal and checked

notably, when for common issues, like bias

defining the goals
for an Al project.

Models may be
retrained if issues
are found in the

monitoring phase 5 DEPLOYMENT

I
[
development process— ,' LOOPS
l
|
I
I

Other evaluation tools,
like impact assessment
and red-teaming, are \
used after Al models have Y

The Al model is incorporated
into applications and other

|

|
\
“ systems where people can use it

N
Ongoing monitoring “in the wild” using different testing

i \
been built and deployed. N 6 MONITORING
his work was made possible
D QISCL?IE'XL tThanks to generoussfppon strategies, like red-teaming
@ aspen institute from Siegel Family Endowment.



https://www.aspendigital.org/report/ai-101/#chart



